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Cape Cod 208 Area Water Quality Planning
Stage Harbor Watershed Working Group

Meeting One
Thursday, September 26, 2013
Chatham Community Center, 702 Main St., Chatham, MA 02633
8:30 am - 12:30 pm

Welcome — Cape Cod Commission

Introductions, confirm working group membership and participation —
Stacie Smith (Facilitator, Consensus Building Institute) and Working Group

Review 208 goals and process and the goals of today’s meeting — Cape Cod
Commission

Local Progress to Date: Chronology of what has been done to protect the
watersheds in your area — Patty Daley (Area Manager, Cape Cod Commission)

Review and add to chronology of work to date — Working Group

Discussion: drawing on past work to move forward — Stacie Smith (Facilitator,
Consensus Building Institute) and Working Group

Baseline Conditions: Understanding Your Watershed and its Water Quality
Problem — Patty Daley (Area Manager, Cape Cod Commission)

Break

Discussion of Baseline Conditions - Stacie Smith (Facilitator, Consensus Building

Institute) and Working Group

Framework for Moving Forward: Preview Meetings 2 and 3 — Patty Daley
(Area Manager, Cape Cod Commission)

Review/Discuss Process Protocols - Stacie Smith (Facilitator, Consensus Building
Institute Facilitator and Working Group

Public Comments

Adjourn



